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N¥PIC/TSSG/ DED-1672-69
18 June 1969

MEMDRANDUM FOR THE RECORD
SUBJECT: Coordination Meeting in Regard to the Stereo Comparator Program

1. The first meeting to coordinate in~house action on the Stereo
Comperator Progrem was held mt 0930 or 16 J:me 1969 in the Development &
Engineering Division Conference Room, In attendance were: | |

2. A Pert Chart indicating the action and support required of the
various Groups within NPIC had been sent to the Group Chiefs by DED on
2 June 1969, This Pert Chart was revieved at the meeting snd the follow-
ing corvections or exceptlions were asgreed upom:

e. | | requested that Msintenance Branch personnel
also be trained in caring for the controls in the Clean Room,

b E:::::::::]r%qucsted that TSSG/ESD personnel be present when
Logletics checks out the [ |Clean Room (Item 30 on Pert Chart).

e. [ Jrequested that[ |submit & maintenance proposal
az poon a8 possible,

4, [ ]eaid that IPG/PHD is etudying the amount of train-
ing required on the 516 computer, [ |had sugpested that
someone Trom IFG/PHD might spend up to 2 months at | working
along with | personnel.

e. [ |requested that TSSG/ESD people be trained by [ ]in
operation of the instrument (Ttem 37).

£. [ ]stated that Ttem 24 314 not allow TSSG/ESD much time
to provide test material, | lpuggested that ubmit
a llet of test targets and materlals required for acce tests,
prior to 30 November 1969,

g. | requested that TSSG/ESD be allowed to review the
opeyating instruction menual {Ttems 13 and 15). [:::::::::]stated
he had no objection,
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SUBJECT: Coordipation Meeting in Regard to the Stereo Comparator Program

b, [ |wequested that TSSG/ESD and IBG/PHD combine their
efforts on the Final Report on the acceptance tests (Item 48),

[ |agreed.
i, [::::EEEQZRSked about the two dates listed for the pre-acceptance
- tests at He was informed that the February date iz the planned

date but the March date will go into effect if the optics schedule
slips at: {Item 25).

J.| hsked about the |progreaa on the correlation
gystem, He was informed that it 1z to be completed thie month,
[fi]e;pects %o run acceptance tests at[_ |early in July.

Ko | |agked what the contract specified in the way of maine
tenance training (Item 35). He was informed that no formal treining
plan was included but that[ |suggested that onethe-Job type traine
ing take place as the instrument is assembled in| |

1. [:::::::::],aaked vhat action is required by T&E on ltem 1l. He
- wag Informed that it was an error and asction was not required from
T&E or DED.

m, |[suggested that it might be a good idea to have
& gpare parts storage room built near the Clean Room,

3. The project monitor stated that | |ie monitering the optical
subcontract at [ |the week of 16 June 1969, | |hopes to be able to firm
up the optical schedule after this visit,

L, The next monitor visit to[  |is planned for the 1k-16 July 1969.
This visit will desl with computer checkout and digital tracking, E;Q
sald that IEG/PHD will send one man on this trip. ete T

like a representative from PSG/AID to also meke the trip Lo review the compuier

progranm Gocumentation,

5. | |suggested that this working group meet on the 3rd Mondsy
of each month to update and coordinate on the progress of the project. He also
suggested that the project monitor put out & memo for the record documenting
the changes in plans,
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SUBJECT: Coordination Meetlng in Regard to the Stereo Comparator Program

Distribution:
Orig - DED Rt & Flle
1 - T88G/DED/DCh
1« ING/PHD
1 =~ TEEG,
b
le *rsse/msn
1 - TBsG/ESD,
1 = TSSG/ESD,
1 = AID

APS® /.
‘/2 Z 7‘5%//4/%
NPIC/TSSG/DED/SDB,I | (18 Jun 69)
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